STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
HIGHWAY DIVISION 3

PROPOSAL

DATE AND TIME OF BID OPENING: October 17,2013 AT 2:00PM

WBS ELEMENT NO.: 3B.207112

COUNTY: Pender

ROUTE NO.: SR1314

TYPE OF WORK: Rehabilitation of existing culvert with Aluminum lining
NOTICE:

ALL PROPOSERS SHALL COMPLY WITH ALL APPLICABLE LAWS REGULATING THE PRACTICE OF
GENERAL CONTRACTING AS CONTAINED IN CHAPTER 87 OF THE GENERAL STATUTES OF NORTH
CAROLINA WHICH REQUIRES THE PROPOSER TO BE LICENSED BY THE N.C. LICENSING BOARD FOR
CONTRACTORS WHEN BIDDING ON ANY NON-FEDERAL AID PROJECT WHERE THE BID IS $30,000 OR
MORE, EXCEPT FOR CERTAIN SPECIALTY WORK AS DETERMINED BY THE LICENSING BOARD.
PROPOSERS SHALL ALSO COMPLY WITH ALL OTHER APPLICABLE LAWS REGULATING THE
PRACTICES OF ELECTRICAL, PLUMBING, HEATING AND AIR CONDITIONING AND REFRIGERATION
CONTRACTING AS CONTAINED IN CHAPTER 87 OF THE GENERAL STATUTES OF NORTH CAROLINA.
NOT WITHSTANDING THESE LIMITATIONS ON BIDDING, THE PROPOSER WHO IS AWARDED ANY
PROJECT SHALL COMPLY WITH CHAPTER 87 OF THE GENERAL STATUTES OF NORTH CAROLINA
FOR LICENSING REQUIREMENTS WITHIN 60 CALENDAR DAYS OF BID OPENING, REGARDLESS OF
FUNDING SOURCES.

BIDS WILL BE RECEIVED AS SHOWN BELOW:

BID BOND NOT REQUIRED

RETURN BIDS TO: NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
LLEOYD G. ROYALL, JR.. PLS
NCDOT DIVISION 3 OFFICE
5501 BARBADOS BLVD.
CASTLE HAYNE, NC 28429



August 22, 2013
DEPARTMENT OF TRANSPORTATION,
RALEIGH, NORTH CAROLINA

The Bidder has carefully examined the location of the proposekl twdre known as Contract No. 3B.207112, etc.; has carefully
examined the plans and specifications, which are acknowledged to be part of the proposal, the special provisions, the proposal, the
form of contract, and the forms of contract payment bond and contract performance bond; and thoroughly understands the
stipulations, requirements and provisions. The undersigned bidder agrees to bound upon his execution of the bid and subsequen
award to him by the Board of Transportation in accordance with this proposal to provide the necessary contract payment bond and
contract performance bond within fourteen days after the written notice of award is received by him. The undersigned Bidder
further agrees to provide all necessary machinery, tools, labor, and other means of construction; and to do all the work and to
furnish all materials, except as otherwise noted, necessary to perform and complete the said contract in accortherid 2vith

Sandard Specifications for Roads and Structures by the dates(s) specified in the Project Special Provisions and in accordance with

the requirements of the Engineer, and at the unit or lump sum prices, as the case may be, for the various items given on the sheet
contained herein.

The Bidder shall provide and furnish all the materials, machimergiements, appliances and tools, and perform the work and
required labor to construct and complete State Highway Contra@Bit07112, PENDER COUNTY, for the unit or lump sum

prices, as the case may be, bid by the Bidder in his bid and according to the proposal, plans, and specifications prepared by saic
Department, which proposal, plans, and specifications show the details covering this project, and hereby become a part of this
contract.

The published volume entitledorth Carolina Department of Transportation, Raleigh, Standard Specifications for Roads and

Sructures, January 2012 with all amendments and supplements thereto, is by reference incorporated into and made a part of this
contract; that, except as herein modified, all the construction and work included in this contract is to be done in accordance with the
specifications contained in said volume, and amendments and supplements thereto, under the direction of the Engineer.

If the proposal is accepted and the award is made, the contract is valid onlygvteehesiher by the Contract Officer or such other
person as may be designated by the Secretary to sign for the Department of Transportation. The conditions and provisions herein
cannot be changed except over the signature of the said Contract Officer.

The quantities shown in the itemized proposal for the prajectonsidered to be approximate only and are given as the basis for
comparison of bids. The Department of Transportation may increase or decrease the quantity of any item or portion of the work as
may be deemed necessary or expedient.

An increase or decrease in the quantity of an item will naegarded as sufficient ground for an increase or decrease in the unit
prices, nor in the time allowed for the completion of the work, except as provided for the contract.
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PROJECT SPECIAL PROVISIONS

GENERAL.:

This contract is for thRehabilitation of existing culvert with Aluminum lining. All work and

materials shall be in accordance with the provisions of the General Guidelines of this contract, the
Project Special Provisions, the North Carolina Department of Transportation Standard Specifications for
Roads and Structures 2012, the North Carolina Department of Transportation Roadway Standards
Drawings, and the current edition of the Manual of Uniform Traffic Control Devices (MUTCD).

The Contractor shall keep himself fully informed of all Federal, State and local laws, ordinances, and
regulations, and shall comply with the provisions of Section 107 of the Standard Specifications.

PUBLIC ADVERTISEMENT:

There will NOT be a Pre-Bid Conference for this project. Plans and Proposal packages must be
obtained by visiting:http://www.ncdot.org/doh/operations/divisiorédid clicking on “Bid
Opportunities and Recent Bid Results”.

CONTRACT TIME AND LIQUIDATED DAMAGES:
(12-18-07) 108 SP1G07 B

The date of availability for this contract is the date the Contractor begins work but notNoefeneber 12

, 2013, except that work in jurisdictional waters and wetlands shall not begin until a meeting between
NCDOT, Regulatory Agencies, and the Contractor is held as stipulated in the permits contained
elsewhere in this proposal. This delay in availability has been considered in determining the contract
time for this project.

The completion date for this contracDiscember 20, 2013.

Except where otherwise provided by the contract, observation periods required by the contract will not

be a part of the work to be completed by the completion date and/or intermediate contract times stated in
the contract. The acceptable completion of the observation periods that extend beyond the final
completion date shall be a part of the work covered by the performance and payment bonds.

The liquidated damages for this contract Biee Hundred Dollars ($500.00) per calendar day. At the
preconstruction conference the Contractor shall declare his expected date for beginning work. Should
the Contractor desire to revise this date after the preconstruction conference, he shall notify the Engineer
in writing at least thirty (30) days prior to the revised date.

BIDS:

In accordance with GS 136-28.1(b), if the total bid amount of the contract exceeds $2,500,000, the
bid will not be considered for award.



CLAIMS FOR ADDITIONAL COMPENSATION OR EXTENSION OF TIME:

Any claims for additional compensation and/or extensions of the completion date shall be submitted to
the Division Engineer with detailed justification within thirty (30) days after receipt of the final invoice
payment. The failure of the Contractor to submit the claim(s) within thirty days shall be a bar to
recovery.

CONTRACT PAYMENT AND PERFORMANCE BOND:

A performance bond in the amount of one hundred percent (100%) of the contract amount, conditioned
upon the faithful performance of the contract in accordance with specifications and conditions of the
contract is required. Such bond shall be solely for the protection of the North Carolina Department of
Transportation and the State of North Carolina.

A payment bond in the amount of one hundred percent (100%) of the contract amount, conditioned upon
the prompt payment for all labor or materials for which the Contractor, or his subcontractors, is liable is

required. The payment bond shall be solely for the protection of persons or firms furnishing materials or
performing labor for this contract for which the Contractor is liable.

The successful bidder, within fourteen (14) days after notice of award, shall provide the
Department with a contract payment bond and a contract performance bond each in an amount
equal to 100 percent of the amount of the contract.

CONTRACTOR CLAIM SUBMITTAL FORM:
(9-16-08) SP1G140

If the Contractor elects to file a written claim or requests an extension of contract time, it shall be
submitted on th€ontractor Claim Submittal Form (CCSF) available through the Construction Unit or:
http://ncdot.org/doh/operations/dp_chief_eng/constructionumtdaranuals/

DEFAULT OF CONTRACT:

The Department of Transportation shall have the right to declare a default of contract for breach by the
Contractor of any material term or condition of the contract. Default of contract shall be in accordance
with the terms, conditions, and procedures of Article 108-9 of the Standard Specifications.

EROSION, SILTATION, AND POLLUTION CONTROL.:

The Contractor shall exercise every reasonable precaution and take all necessary measures throughout
the life of the project to prevent erosion, siltation, and pollution in accordance with Section 107-12 of
the Standard Specifications.

PREQUALIFICATION TO BID ON POC’S:

BeginningJuly 1, 2009, any firm that wishes to perform work on Division Purchase Order Contracts as
either the prime contractor or as a subcontractor on the project must be prequalified for the type of work
they wish to perform. Firms that wish to bid on these projects as the prime contractor must be
prequalified prior to submitting a bid. Firms that wish to perform as a subcontractor to the prime
contractor must be prequalified prior to beginning work on the project.

For the purposes of prequalification, any firm that is currently prequalified as a prime or a subcontractor
on central let projects for the appropriate work codes is considered eligible to work and/or bid on
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Purchase Order Contracts as long as other items such as bonding and license requirements for the
contract are met.

Information regarding the requirements to become prequalified as a Purchase Order Contract contractor,
including the application to become prequalified if you are not already prequalified, can be found at the
following website:http://www.ncdot.org/business/howtogetstarted/

SAFETY AND ACCIDENT PROTECTION:

In accordance with Article 107-21 of the Standard Specifications, the Contractor shall comply with all
applicable Federal, State, and local laws, ordinances, and regulations governing safety, health, and
sanitation, and shall provide all safeguards, safety devices, and protective equipment, and shall take any
other needed actions, on his own responsibility that are reasonably necessary to protect the life and
health of employees on the job and the safety of the public, and to protect property in connection with
the performance of the work covered by the contract.

WORKERS’ COMPENSATION INSURANCE:

Pursuant to N.C.G.S. § 97-19, all contractors of the Department of Transportation are, prior to beginning
services, required to show proof of coverage issued by a workers’ compensation insurance carrier, or a
certificate of compliance issued by the Department of Insurance for self-insured subcontractors stating
that it has complied with N.C.G.S. § 97-93 irrespective of whether subcontractors have regularly in
service fewer than three employees in the same business within the State of North Carolina, and
subcontractors shall be hereinafter liable under the Workers’ Compensation Act for payment of
compensation and other benefits to its employees for any injury or death due to an accident arising out
of and in the course of performance of the work insured by the subcontractor.

STABILIZATION REQUIREMENTS:
(11-4-11) S-2A

Stabilization for this project shall comply with the time frame guidelines as specified by the NCG-
010000 general construction permit effective August 3, 2011 issued by the North Carolina Department
of Environment and Natural Resources Division of Water Quality. Temporary or permanent ground
cover stabilization shall occur within 7 calendar days from the last land-disturbing activity, with the
following exceptions in which temporary or permanent ground cover shall be provided in 14 calendar
days from the last land-disturbing activity:

* Slopes between 2:1 and 3:1, with a slope length of 10 ft. or less
* Slopes 3:1 or flatter, with a slope of length of 50 ft. or less
» Slopes 4:1 or flatter

The stabilization timeframe for High Quality Water (HQW) Zones shall be 7 calendar days with no

exceptions for slope grades or lengths. High Quality Water Zones (HQW) Zones are defined by North
Carolina Administrative Code 15A NCAC 04A.0105 (25). Temporary and permanent ground cover

stabilization shall be achieved in accordance with the provisions in this contract and as directed.



SEEDING AND MULCHING: (East Crimp)

The kinds of seed and fertilizer, and the rates of application of seed, fertilizer, and limestone, shall be as
stated below. During periods of overlapping dates, the kind of seed to be used shall be determined. All

rates are in pounds per acre.

All Roadway Areas

March 1 - August 31 September 1 - February 28

50# Tall Fescue 50# Tall Fescue

10# Centipede 10# Centipede

25# Bermudagrass (hulled) 35# Bermudagrass (unhulled)
500# Fertilizer 500# Fertilizer

4000# Limestone 4000# Limestone

10# Millet 25# Choose ONE of the Following

Rye Grain,
Wheat FFR 555, or
Roane Wheat

Waste and Borrow Locations

March 1 - August 31 September 1 - February 28

75% Tall Fescue 75%# Tall Fescue

25# Bermudagrass (hulled) 35# Bermudagrass (unhulled)
500# Fertilizer 500# Fertilizer

4000# Limestone 4000# Limestone

Note: 50# of Bahiagrass may be substituted for either Centipede or Bermudagrass only upon Engineer’s

request.+

Approved Tall Fescue Cultivars

2" Millennium Duster Magellan Rendition
Avenger Endeavor Masterpiece Scorpion
Barlexas Escalade Matador Shelby
Barlexas Il Falcon Il, Ill, IV &V Matador GT Signia
Barrera Fidelity Millennium Silverstar
Barrington Finesse Il Montauk Southern Choice Il
Biltmore Firebird Mustang 3 Stetson
Bingo Focus Olympic Gold Tarheel
Bravo Grande I Padre Titan Ltd
Cayenne Greenkeeper Paraiso Titanium
Chapel Hill Greystone Picasso Tomahawk
Chesapeake Inferno Piedmont Tacer
Constitution Justice Pure Gold Trooper
Chipper Jaguar 3 Prospect Turbo
Coronado Kalahari Quest Ultimate
Coyote Kentucky 31 Rebel Exeda Watchdog
Davinci Kitty Hawk Rebel Sentry Wolfpack
Dynasty Kitty Hawk 2000 Regiment I

Dominion Lexington Rembrandt



On cut and fill slopes 2:1 or steeper Centipede shall be applied at the rate of 5 pounds per acre and adc
20# of Sericea Lespedeza from January 1 - December 31.

Fertilizer shall be 10-20-20 analysis. A different analysis of fertilizer may be used provided the 1-2-2
ratio is maintained and the rate of application adjusted to provide the same amount of plant food as a 10-
20-20 analysis and as directed.

All areas seeded and mulched shall be tacked with asphalt. Crimping of straw in lieu of asphalt tack
shall not be allowed on this project.

CRIMPING STRAW MULCH:

Crimping shall be required on this project adjacent to any section of roadway where traffic is to be
maintained or allowed during construction. In areas within six feet of the edge of pavement, straw is to
be applied and then crimped. After the crimping operation is complete, an additional application of
straw shall be applied and immediately tacked with a sufficient amount of undiluted emulsified asphalt.

Straw mulch shall be of sufficient length and quality to withstand the crimping operation.

Crimping equipment including power source shall be subject to the approval of the Engineer providing
that maximum spacing of crimper blades shall not exceed 8".

PROSECUTION OF WORK:
(7-1-95) (Rev. 8-21-12) 108 SP1 G15R

The Contractor will be required to prosecute the work in a continuous and uninterrupted manner from
the time he begins the work until completion and final acceptance of the project. The Contractor will
not be permitted to suspend his operations except for reasons beyond his control or except where the
Engineer has authorized a suspension of the Contractor's operations in writing.

In the event that the Contractor's operations are suspended in violation of the above provisions, the sum
of $ 500.00 will be charged the Contractor for each and every calendar day that such suspension takes
place. The said amount is hereby agreed upon as liquidated damages due to extra engineering ant
maintenance costs and due to increased public hazard resulting from a suspension of the work.
Liguidated damages chargeable due to suspension of the work will be additional to any liquidated
damages that may become chargeable due to failure to complete the work on time.

POSTED WEIGHT LIMITS:
(7-1-95) (Rev. 8-21-12) 107 SP1 G 24R

The Contractor's attention is directed to the fact that many Primary and Secondary Roads and bridges
are posted with weight limits less than the legal limit. Do not exceed the posted weight limits in
transporting materials and/or equipment to the projects, unless otherwise indicated below. Make a
thorough examination of all projects and haul routes and be prepared to discuss them at the
Preconstruction Conference.



MINORITY BUSINESS ENTERPRISE AND WOMEN BUSINESS ENTERPRISE

(DIVISIONNS):
(10-16-07)(Rev. 5-21-13) 102-15(J) SP1 G67

Description

The purpose of this Special Provision is to carry out the North Carolina Department of Transportation’s
policy of ensuring nondiscrimination in the award and administration of contracts financed in whole or
in part with State funds.

Definitions

Additional MBE/WBE Subcontractors - Any MBE/WBE submitted at the time of bid that will not be
used to meet either the MBE or WBE goal. No submittal of a Letter of Intent is required.

Committed MBE/WBE Subcontractor - Any MBE/WBE submitted at the time of bid that is being used to
meet either the MBE or WBE goal by submission of a Letter of Intent. Or any MBE or WBE used as a
replacement for a previously committed MBE or WBE firm.

Contract Goals Requirement - The approved MBE and WBE participation at time of award, but not
greater than the advertised contract goals for each.

Goal Confirmation Letter - Written documentation from the Department to the bidder confirming the
Contractor's approved, committed MBE and WBE participation along with a listing of the committed
MBE and WBE firms.

Manufacturer - A firm that operates or maintains a factory or establishment that produces on the
premises, the materials or supplies obtained by the Contractor.

MBE Goal - A portion of the total contract, expressed as a percentage, that is to be performed by
committed MBE subcontractor(s).

Minority Business Enterprise (MBE) - A firm certified as a Disadvantaged Minority-Owned Business
Enterprise through the North Carolina Unified Certification Program.

Regular Dealer - A firm that owns, operates, or maintains a store, warehouse, or other establishment in
which the materials or supplies required for the performance of the contract are bought, kept in stock,
and regularly sold to the public in the usual course of business. A regular dealer engages in, as its
principal business and in its own name, the purchase and sale or lease of the products in question. A
regular dealer in such bulk items as steel, cement, gravel, stone, and petroleum products need not keej
such products in stock, if it owns and operates distribution equipment for the products. Brokers and
packagers are not regarded as manufacturers or regular dealers within the meaning of this section.

North Carolina Unified Certification Program (NCUCP) - A program that provides comprehensive
services and information to applicants for MBE/WBE certification. The MBE/WBE program follows

the same regulations as the federal Disadvantaged Business Enterprise (DBE) program in accordance
with 49 CFR Part 26.

United States Department of Transportation (USDOT) - Federal agency responsible for issuing
regulations (49 CFR Part 26) and official guidance for the DBE program.



WBE Goal - A portion of the total contract, expressed as a percentage, that is to be performed by
committed WBE subcontractor(s).

Women Business Enterprise (WBE) - A firm certified as a Disadvantaged Women-Owned Business
Enterprise through the North Carolina Unified Certification Program.

Forms and Websites Referenced in this Provision

Payment Tracking System - On-line system in which the Contractor enters the payments made to MBE
and WBE subcontractors who have performed work on the project.
https://apps.dot.state.nc.us/Vendor/PaymentTracking/

DBE-IS Subcontractor Payment Information - Form for reporting the payments made to all
MBE/WBE firms working on the project. This form is for paper bid projects only.
http://www.ncdot.org/doh/forms/files/DBE-1S.xls

RF-1 MBE/WBE Replacement Request Form- Form for replacing a committed MBE or WBE.
http://connect.ncdot.gov/projects/construction/Construction%20Forms/DBE%20MBE%20WBE%20Rep
lacement%20Request%20Form.pdf

SAF Subcontract Approval Form - Form required for approval to sublet the contract.
http://connect.ncdot.gov/projects/construction/Construction%20Forms/Subcontract%20Approval%20Fo
rm%20Rev.%202012.zip

JC-1Joint Check Notification Form - Form and procedures for joint check notification. The form acts
as a written joint check agreement among the parties providing full and prompt disclosure of the
expected use of joint checks.
http://connect.ncdot.gov/projects/construction/Construction%20Forms/Joint%20Check%20Natification
%20Form.pdf

Letter of Intent - Form signed by the Contractor and the MBE/WBE subcontractor, manufacturer
or regular dealer that affirms that a portion of said contract is going to be performed by the signed
MBE/WBE for the amount listed at the time of bid.
http://connect.ncdot.gov/letting/LetCentral/Letter%2001%20Intent%20t0%20Perform%20as%20a%20S
ubcontractor.pdf

Listing of MBE and WBE Subcontractors Form - Form for entering MBE/WBE subcontractors on a
project that will meet this MBE and WBE goals. This form is for paper bids only.
http://connect.ncdot.gov/municipalities/Bid%20Proposals%20for%20LGA%20Content/09%20MBE-
WBE%20Subcontractors%20(State).doc

Subcontractor Quote Comparison Sheet - Spreadsheet for showing all subcontractor quotes in the work
areas where MBEs and WBEs quoted on the project. This sheet is submitted with good faith effort
packages.
http://connect.ncdot.gov/business/SmallBusiness/Documents/DBE%20Subcontractor%20Quote%20Co
mparison%20Example.xls
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MBE and WBE Goal

The following goals for participation by Minority Business Enterprises and Women Business
Enterprises are established for this contract:

(A)  Minority Business Enterpriséi®6

(1) If the MBE goal is more than zero, the Contractor shall exercise all necessary and
reasonable steps to ensure that MBESs participate in at least the percent of the contract as
set forth above as the MBE goal.

(2) If the MBE goal is zero, the Contractor shall make an effort to recruit and use MBEs
during the performance of the contract. Any MBE participation obtained shall be
reported to the Department.

(B) Women Business Enterpriseé%

(1) If the WBE goal is more than zero, the Contractor shall exercise all necessary and
reasonable steps to ensure that WBESs patrticipate in at least the percent of the contract as
set forth above as the WBE goal.

(2) If the WBE goal is zero, the Contractor shall make an effort to recruit and use WBEs
during the performance of the contract. Any WBE participation obtained shall be
reported to the Department.

Directory of Transportation Firms (Directory)

Real-time information is available about firms doing business with the Department and firms that are
certified through NCUCP in the Directory of Transportation Firms. Only firms identified in the
Directory as MBE and WBE certified shall be used to meet the MBE and WBE goals respectively. The
Directory can be found at the following link. https://partner.ncdot.gov/VendorDirectory/default.html

The listing of an individual firm in the directory shall not be construed as an endorsement of the firm’s
capability to perform certain work.

Listing of MBE/WBE Subcontractors

At the time of bid, bidders shall submit all MBE and WBE participation that they anticipate to use
during the life of the contract. Only those identified to meet the MBE goal and the WBE goal will be
considered committed, even though the listing shall include both committed MBE/WBE subcontractors
and additional MBE/WBE subcontractors. Any additional MBE/WBE subcontractor participation
submitted at the time of bid will be used toward overall race-neutral goals. Only those firms with
current MBE and WBE certification at the time of bid opening will be acceptable for listing in the
bidder's submittal of MBE and WBE patrticipation. The Contractor shall indicate the following required
information:

Blank forms will not be deemed to represent zero participation. Bids submitted that do not have
MBE and WBE participation indicated on the appropriate form will not be read publicly during the
opening of bids. The Department will not consider these bids for award and the proposal will be
rejected.
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(A)  If either the MBE or WBE goal is more than zero,

(1) Bidders, at the time the bid proposal is submitted, shall submit a listing of MBE/WBE
participation, including the names and addresses Logsting of MBE and
WBE Subcontractors contained elsewhere in the contract documents in order for the bid
to be considered responsive. Bidders shall indicate the total dollar value of the MBE and
WBE participation for the contract.

(2) If bidders have no MBE or WBE patrticipation, they shall indicate this ohithi@g of
MBE and WBE Subcontractors by entering the word “None” or the number “0.” This
form shall be completed in its entirety.

(3) The bidder shall be responsible for ensuring that the MBE/WBE is certified at the time of
bid by checking the Directory of Transportation Firms. If the firm is not certified at the
time of the bid-letting, that MBE’'s or WBE’s participation will not count towards
achieving the corresponding goal.

(B) If either the MBE or WBE goal is zero, bidders, at the time the bid proposal is submitted, shall
enter the word “None”; or the number “0”; or if there is participation, add the value on the
Listing of MBE and WBE Subcontractors contained elsewhere in the contract documents.

MBE or WBE Prime Contractor

When a certified MBE or WBE firm bids on a contract that contains MBE and WBE goals, the firm is
responsible for meeting the goals or making good faith efforts to meet the goals, just like any other
bidder. In most cases, a MBE or WBE bidder on a contract will meet one of the goals by virtue of the
work it performs on the contract with its own forces. However, all the work that is performed by the
MBE or WBE bidder and any other similarly certified subcontractors will count toward the goal. The
MBE or WBE bidder shall list itself along with any MBE or WBE subcontractors, if any, in order to
receive credit toward the goals.

For example, on a proposed contract, the WBE goal is 10%, and the MBE goal is 8%. A WBE bidder
puts in a bid where they will perform 40% of the contract work and have a WBE subcontractor which
will perform another 5% of the work. Together the two WBE firms submit ohisteg of MBE and

WBE Subcontractors a value of 45% of the contract which fulfills the WBE goal. The 8% MBE goal
shall be obtained through MBE participation with MBE certified subcontractors or documented through
a good faith effort. It should be noted that you cannot combine the two goals to meet an overall value.
The two goals shall remain separate.

MBE/WBE prime contractors shall also follow Sections A or B listed undsing of MBE/WBE
Subcontractors just as a non-MBE/WBE bidder would.

Written Documentation — Letter of Intent
The bidder shall submit written documentation for each MBE/WBE that will be used to meet the MBE

and WBE goals of the contract, indicating the bidder's commitment to use the MBE/WBE in the
contract. This documentation shall be submitted on the Department’s fornh ¢tiedof | ntent.
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The documentation shall be received in the office of the Engineer no later than 12:00 noon of the sixth
calendar day following opening of bids, unless the sixth day falls on Saturday, Sunday or an official
state holiday. In that situation, it is due in the office of the Engineer no later than 12:00 noon on the next
official state business day.

If the bidder fails to submit the Letter of Intent from each committed MBE and WBE to be used toward
the MBE and WBE goals, or if the form is incomplete (i.e. both signatures are not present), the
MBE/WBE patrticipation will not count toward meeting the MBE/WBE goal. If the lack of this
participation drops the commitment below either the MBE or WBE goal, the Contractor shall submit
evidence of good faith efforts for the goal not met, completed in its entirety, to the Engineer no later
than 12:00 noon of the eighth calendar day following opening of bids, unless the eighth day falls on
Saturday, Sunday or an official state holiday. In that situation, it is due in the office of the Engineer no
later than 12:00 noon on the next official state business day.

Submission of Good Faith Effort

If the bidder fails to meet or exceed either the MBE or the WBE goal, the apparent lowest responsive
bidder shall submit to the Department documentation of adequate good faith efforts made to reach that
specific goal(s).

One complete set and (No. of Copies) copies of this information shall be received in the office of the
Engineer no later than 12:00 noon of the sixth calendar day following opening of bids, unless the sixth
day falls on Saturday, Sunday or an official state holiday. In that situation, it is due in the office of the
Engineer no later than 12:00 noon on the next official state business day.

Note: Where the information submitted includes repetitious solicitation letters, it will be acceptable to
submit a representative letter along with a distribution list of the firms that were solicited.

Documentation of MBE/WBE quotations shall be a part of the good faith effort submittal. This

documentation may include written subcontractor quotations, telephone log notations of verbal
guotations, or other types of quotation documentation.

Consideration of Good Faith Effort for Projects with MBE/WBE Goals More Than Zero

Adequate good faith efforts mean that the bidder took all necessary and reasonable steps to achieve th
goal which, by their scope, intensity, and appropriateness, could reasonably be expected to obtain
sufficient MBE/WBE participation. Adequate good faith efforts also mean that the bidder actively and
aggressively sought MBE/WBE participation. Megu® forma efforts are not considered good faith
efforts.

The Department will consider the quality, quantity, and intensity of the different kinds of efforts a bidder
has made. Listed below are examples of the types of actions a bidder will take in making a good faith
effort to meet the goals and are not intended to be exclusive or exhaustive, nor is it intended to be a
mandatory checklist.

(A)  Soliciting through all reasonable and available means (e.g. attendance at pre-bid meetings,
advertising, written notices, use of verifiable electronic means through the use of the NCDOT
Directory of Transportation Firms) the interest of all certified MBES/WBEs who have the
capability to perform the work of the contract. The bidder must solicit this interest within at least
10 days prior to bid opening to allow the MBEs/WBEs to respond to the solicitation. Solicitation
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(B)

(©)

(D)

(E)

(F)

shall provide the opportunity to MBES/WBEs within the Division and surrounding Divisions

where the project is located. The bidder must determine with certainty if the MBES/WBEs are

interested by taking appropriate steps to follow up initial solicitations.

Selecting portions of the work to be performed by MBEsS/WBEs in order to increase the
likelihood that the MBE and WBE goals will be achieved.

(1) Where appropriate, break out contract work items into economically feasible units to
faciltate MBE/WBE participation, even when the prime contractor might otherwise
prefer to perform these work items with its own forces.

(2) Negotiate with subcontractors to assume part of the responsibility to meet the contract
MBE/WBE goals when the work to be sublet includes potential for MBE/WBE
participation (2° and & tier subcontractors).

Providing interested MBES/WBEs with adequate information about the plans, specifications, and
requirements of the contract in a timely manner to assist them in responding to a solicitation.

(1) Negotiating in good faith with interested MBES/WBESs. It is the bidder’'s
responsibility to make a portion of the work availableMBE/WBE subcontractors and
suppliers and to select those portions of the work or material needs consistent with the
available MBE/WBE subcontractors and suppliers, so as to facilitate MBE/WBE
participation. Evidence of such negotiation includes the names, addresses, and telephone
numbers of MBES/WBESs that were considered; a description of the information provided
regarding the plans and specifications for the work selected for subcontracting; and
evidence as to why additional agreements could not be reached for MBEs/WBEs
to perform the work.

(2) A bidder using good business judgment would consider a number of factors
in negotiating with subcontractors, including MBE/WBE subcontractors, and would take
a firm’s price and capabilities as well as contract goals into consideration. However, the
fact that there may be some additional costs involved in finding and using MBEsS/WBES
is not in itself sufficient reason for a bidder’s failure to meet the contract MBE or WBE
goals, as long as such costs are reasonable. Also, the ability or desire of a prime
contractor to perform the work of a contract with its own organization does not relieve
the bidder of the responsibility to make good faith efforts. Bidding contractors are not,
however, required to accept higher quotes from MBES/WBEs if the price difference is
excessive or unreasonable.

Not rejecting MBES/WBEs as being unqualified without sound reasons based on a thorough
investigation of their capabilities. The bidder’s standing within its industry, membership in
specific groups, organizations, or associates and political or social affiliations (for example,
union vs. non-union employee status) are not legitimate causes for the rejection or non-
solicitation of bids in the bidder’s efforts to meet the project goal.

Making efforts to assist interested MBES/WBEs in obtaining bonding, lines of credit,
or insurance as required by the recipient or bidder.
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(G) Making efforts to assist interested MBES/WBEs in obtaining necessary equipment, supplies,
materials, or related assistance or services.

(H) Effectively using the services of available minority/women community organizations;
minority/women contractors’ groups; Federal, State, and local minority/women business
assistance offices; and other organizations as allowed on a case-by-case basis to provide
assistance in the recruitment and placement of MBES/WBEs. Contact within 7 days from the bid
opening NCDOT’s Business Development Manager in the Business Opportunity and Work
Force Development Unit to give notification of the bidder’s inability to get MBE or WBE
quotes.

Q)] Any other evidence that the bidder submits which shows that the bidder has made reasonable
good faith efforts to meet the MBE and WBE goal.

In addition, the Department may take into account the following:

(1) Whether the bidder's documentation reflects a clear and realistic plan for achieving the
MBE and WBE goals.

(2) The bidders’ past performance in meeting the MBE and WBE goals.

3) The performance of other bidders in meeting the MBE and WBE goals. For example,
when the apparent successful bidder fails to meet the goals, but others meet it, you may
reasonably raise the question of whether, with additional reasonable efforts the apparent
successful bidder could have met the goals. If the apparent successful bidder fails to
meet the MBE and WBE goals, but meets or exceeds the average MBE and
WBE participation obtained by other bidders, the Department may view this,
in conjunction with other factors, as evidence of the apparent successful bidder having
made a good faith effort.

If the Department does not award the contract to the apparent lowest responsive bidder, the Department
reserves the right to award the contract to the next lowest responsive bidder that can satisfy to the
Department that the MBE and WBE goals can be met or that an adequate good faith effort has been
made to meet the MBE and WBE goals.

Non-Good Faith Appeal

The Engineer will notify the contractor verbally and in writing of non-good faith. A contractor may

appeal a determination of non-good faith made by the Goal Compliance Committee. If a contractor
wishes to appeal the determination made by the Committee, they shall provide written notification to the
Engineer. The appeal shall be made within 2 business days of notification of the determination of non-

good faith.
Counting MBE/WBE Participation Toward Meeting MBE/WBE Goals
(A) Participation

The total dollar value of the participation by a committed MBE/WBE will be counted toward the
contract goal requirements. The total dollar value of participationdoynanitted MBE/WBE
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(B)

(©)

(D)

(E)

(F)

will be based upon the value of work actually performed by the MBE/WBE and the actual
payments to MBE/WBE firms by the Contractor.

Joint Checks

Prior notification of joint check use shall be required when counting MBE/WBE patrticipation for
services or purchases that involves the use of a joint check. Notification shall be through
submission of Form JC{Uoint Check Notification Form) and the use of joint checks shall be in
accordance with the Department's Joint Check Procedures.

Subcontracts (Non-Trucking)

A MBE/WBE may enter into subcontracts. Work that a MBE subcontracts to another MBE firm
may be counted toward the MBE contract goal requirement. The same holds for work that a
WBE subcontracts to another WBE firm. Work that a MBE subcontracts to a non-MBE firm
does_not count toward the MBE contract goal requirement. Again, the same holds true for the
work that a WBE subcontracts to a non-WBE firm. If a MBE or WBE contractor or
subcontractor subcontracts a significantly greater portion of the work of the contract than would
be expected on the basis of standard industry practices, it shall be presumed that the MBE or
WBE is not performing a commercially useful function. The MBE/WBE may present evidence
to rebut this presumption to the Department. The Department's decision on the rebuttal of this
presumption may be subject to review by the Office of Inspector General, NCDOT.

Joint Venture

When a MBE or WBE performs as a participant in a joint venture, the Contractor may count
toward its contract goal requirement a portion of the total value of participation with the MBE or
WBE in the joint venture, that portion of the total dollar value being a distinct clearly defined

portion of work that the MBE or WBE performs with its forces.

Suppliers

A contractor may count toward its MBE or WBE requirement 60 percent of its expenditures for
materials and supplies required to complete the contract and obtained from a MBE or WBE
regular dealer and 100 percent of such expenditures from a MBE or WBE manufacturer.

Manufacturers and Regular Dealers

A contractor may count toward its MBE or WBE requirement the following expenditures to
MBE/WBE firms that are not manufacturers or regular dealers:

(1) The fees or commissions charged by a MBE/WBE firm for providiogna fide service,
such as professional, technical, consultant, or managerial services, or for providing bonds
or insurance specifically required for the performance of
a DOT-assisted contract, provided the fees or commissions are determined to be
reasonable and not excessive as compared with fees and commissions customarily
allowed for similar services.
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(2) With respect to materials or supplies purchased from a MBE/WBE, which is neither
a manufacturer nor a regular dealer, count the entire amount of fees or commissions
charged for assistance in the procurement of the materials and supplies, or fees or
transportation charges for the delivery of materials or supplies required on a job site (but
not the cost of the materials and supplies themselves), provided the fees are determined to
be reasonable and not excessive as compared with fees customarily allowed for similar
services.

Commercially Useful Function

(A)

(B)

MBE/WBE Utilization

The Contractor may count toward its contract goal requirement only expenditures to MBEs and
WBEs that perform a commercially useful function in the work of a contract.

A MBE/WBE performs a commercially useful function when it is responsible for execution of
the work of the contract and is carrying out its responsibilities by actually performing, managing,
and supervising the work involved. To perform a commercially useful function, the MBE/WBE
shall also be responsible with respect to materials and supplies used on the contract, for
negotiating price, determining quality and quantity, ordering the material and installing (where
applicable) and paying for the material itself. To determine whether a MBE/WBE is performing
a commercially useful function, the Department will evaluate the amount of work subcontracted,
industry practices, whether the amount the firm is to be paid under the contract is commensurate
with the work it is actually performing and the MBE/WBE credit claimed for its performance of
the work, and any other relevant factors.

MBE/WBE Utilization in Trucking

The following factors will be used to determine if a MBE or WBE trucking firm is performing
a commercially useful function:

(1) The MBE/WBE shall be responsible for the management and supervision of the entire
trucking operation for which it is responsible on a particular contract, and there shall not
be a contrived arrangement for the purpose of meeting the MBE or WBE goal.

(2) The MBE/WBE shall itself own and operate at least one fully licensed, insured, and
operational truck used on the contract.

(3) The MBE/WBE receives credit for the total value of the transportation services it

provides on the contract using trucks it owns, insures, and operates using drivers it
employs.
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(4) The MBE may subcontract the work to another MBE firm, including
an owner-operator who is certified as a MBE. The same holds true that a WBE may
subcontract the work to another WBE firm, including an owner-operator who is certified
as a WBE. When this occurs, the MBE or WBE who subcontracts work receives credit
for the total value of the transportation services the subcontracted MBE or WBE provides
on the contract. It should be noted that every effort shall be made by MBE and WBE
contractors to subcontract to the same certification (i.e., MBEs to MBEs and WBEs to
WBES), in order to fulfill the goal requirement. This, however, may not always be
possible due to the limitation of firms in the area. If the MBE or WBE firm shows a good
faith effort has been made to reach out to similarly certified transportation service
providers and there is no interest or availability, and they can get assistance from other
certified providers, the Engineer will not hold the prime liable for meeting the goal.

(5) The MBE/WBE may also subcontract the work to a non-MBE/WBE firm, including from
an owner-operator. The MBE/WBE who subcontracts the work to a non-MBE/WBE is
entitled to credit for the total value of transportation services provided by the non-
MBE/WBE subcontractor not to exceed the value of transportation services provided by
MBE/WBE-owned trucks on the contract. Additional participation by non-MBE/WBE
subcontractors receives credit only for the fee or commission it receives as a result of the
subcontract arrangement. The value of services performed under subcontract agreements
between the MBE/WBE and the Contractor will not count towards the MBE/WBE
contract requirement.

(6) A MBE/WBE may lease truck(s) from an established equipment leasing business open to
the general public. The lease must indicate that the MBE/WBE has exclusive use of and
control over the truck. This requirement does not preclude the leased truck from working
for others during the term of the lease with the consent of the MBE/WBE, so long as the
lease gives the MBE/WBE absolute priority for use of the leased truck. This type of
lease may count toward the MBE/WBE’s credit as long as the driver is under the
MBE/WBE's payroll.

(7) Subcontracted/leased trucks shall display clearly on the dashboard the name of the
MBE/WBE that they are subcontracted/leased to and their own company name if it is not
identified on the truck itself. Magnetic door signs are not permitted.

MBE/WBE Replacement

When a Contractor has relied on a commitment to a MBE or WBE firm (or an approved substitute MBE
or WBE firm) to meet all or part of a contract goal requirement, the contractor shall not terminate the
MBE/WBE for convenience. This includes, but is not limited to, instances in which the Contractor
seeks to perform the work of the terminated subcontractor with another MBE/WBE subcontractor,
a non-MBE/WBE subcontractor, or with the Contractor's own forces or those of an affiliate. A

MBE/WBE may only be terminated after receiving the Engineer’s written approval based upon a finding
of good cause for the termination.

All requests for replacement of a committed MBE/WBE firm shall be submitted to the Engineer for

approval on Form RF-{Replacement Request). If the Contractor fails to follow this procedure, the
Contractor may be disqualified from further bidding for a period of up to 6 months.
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The Contractor shall comply with the following for replacement of a committed MBE/WBE:
(A) Performance Related Replacement

When a committed MBE is terminated for good cause as stated above, an additional MBE that
was submitted at the time of bid may be used to fulfill the MBE commitment. The same holds
true if a committed WBE is terminated for good cause, an additional WBE that was submitted at
the time of bid may be used to fulfill the WBE goal. A good faith effort will only be required for
removing a committed MBE/WBE if there were no additional MBES/WBEs submitted at the
time of bid to cover the same amount of work as the MBE/WBE that was terminated.

If a replacement MBE/WBE is not found that can perform at least the same amount of work as
the terminated MBE/WBE, the Contractor shall submit a good faith effort documenting the steps
taken. Such documentation shall include, but not be limited to, the following:

(1) Copies of written notification to MBES/WBES that their interest is solicited in contracting
the work defaulted by the previous MBE/WBE or in subcontracting other items of work
in the contract.

(2) Efforts to negotiate with MBES/WBEs for specific subbids including, at a minimum:

(a) The names, addresses, and telephone numbers of MBEsS/WBEs who were
contacted.

(b) A description of the information provided to MBES/WBESs regarding the plans
and specifications for portions of the work to be performed.

(3) A list of reasons why MBE/WBE quotes were not accepted.

(4) Efforts made to assist the MBES/WBEs contacted, if needed, in obtaining bonding or
insurance required by the Contractor.

(B)  Decertification Replacement

(1) When a committed MBE/WBE is decertified by the Department after the
SAF (Qubcontract Approval Form) has been received by the Department, the Department
will not require the Contractor to solicit replacement MBE/WBE patrticipation equal to
the remaining work to be performed by the decertified firm. The participation equal to
the remaining work performed by the decertified firm will count toward the contract goal
requirement.

(2) When a committed MBE/WBE is decertified prior to the Department receiving the
SAF (Qubcontract Approval Form) for the named MBE/WBE firm, the Contractor shall
take all necessary and reasonable steps to replace the MBE/WBE subcontractor with
another similarly certified MBE/WBE subcontractor to perform at least the same amount
of work to meet the MBE/WBE goal requirement. If a MBE/WBE firm is not found to
do the same amount of work, a good faith effort must be submitted to NCDOT (see A
herein for required documentation).

19



Changes in the Work

When the Engineer makes changes that result in the reduction or elimination of work to be performed by
a committed MBE/WBE, the Contractor will not be required to seek additional participation. When the
Engineer makes changes that result in additional work to be performed by a MBE/WBE based upon the
Contractor's commitment, the MBE/WBE shall participate in additional work to the same extent as the
MBE/WBE participated in the original contract work.

When the Engineer makes changes that result in extra work, which has more than a minimal impact on
the contract amount, the Contractor shall seek additional participation by MBEsS/WBEs unless otherwise
approved by the Engineer.

When the Engineer makes changes that result in an alteration of plans or details of construction, and a
portion or all of the work had been expected to be performed by a committed MBE/WBE, the Contractor
shall seek participation by MBEs/WBEs unless otherwise approved by the Engineer.

When the Contractor requests changes in the work that result in the reduction or elimination of work that
the Contractor committed to be performed by a MBE/WBE, the Contractor shall seek additional
participation by MBEsS/WBEs equal to the reduced MBE/WBE patrticipation caused by the changes.

Reports and Documentation

A SAF (Subcontract Approval Form) shall be submitted for all work which is to be performed by a
MBE/WBE subcontractor. The Department reserves the right to require copies of actual subcontract
agreements involving MBE/WBE subcontractors.

When using transportation services to meet the contract commitment, the Contractor shall submit a
proposed trucking plan in addition to the SAF. The plan shall be submitted prior to beginning
construction on the project. The plan shall include the names of all trucking firms proposed for use,
their certification type(s), the number of trucks owned by the firm, as well as the individual truck
identification numbers, and the line item(s) being performed.

Within 30 calendar days of entering into an agreement with a MBE/WBE for materials, supplies
or services, not otherwise documented by the SAF as specified above, the Contractor shall furnish the
Engineer a copy of the agreement. The documentation shall also indicate the percentage (60% or 100%
of expenditures claimed for MBE/WBE credit.

Reporting Minority and Women Business Enterprise Participation

The Contractor shall provide the Engineer with an accounting of payments made to all MBE and

WBE firms, including material suppliers and contractors at all levels (prime, subcontractor, or second

tier subcontractor). This accounting shall be furnished to the Engineer for any given month by the end

of the following month. Failure to submit this information accordingly may result in the following

action:

(A)  Withholding of money due in the next partial pay estimate; or

(B) Removal of an approved contractor from the prequalified bidders’ list or the removal of other
entities from the approved subcontractors list.
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While each contractor (prime, subcontractor, 2nd tier subcontractor) is responsible for accurate
accounting of payments to MBES/WBEs, it shall be the prime contractor’'s responsibility to report all
monthly and final payment information in the correct reporting manner.

Failure on the part of the Contractor to submit the required information in the time frame specified may
result in the disqualification of that contractor and any affiliate companies from further bidding until the
required information is submitted.

Failure on the part of any subcontractor to submit the required information in the time frame specified
may result in the disqualification of that contractor and any affiliate companies from being approved for
further work on future projects until the required information is submitted.

Contractors reporting transportation services provided by non-MBE/WBE lessees shall evaluate the
value of services provided during the month of the reporting period only.

At any time, the Engineer can request written verification of subcontractor payments.

The Contractor shall report the accounting of payments on the Department’s
DBE-IS (Subcontractor Payment Information) with each invoice. Invoices will not be processed for
payment until the DBE-IS is received.

Failure to Meet Contract Requirements

Failure to meet contract requirements in accordance with Subarticle 102-15(J) of the
2012 Sandard Specifications may be cause to disqualify the Contractor.

MAINTENANCE OF THE PROJECT:
(11-20-07) (Rev. 1-17-12) 104-10 SP1 G125

Revise the2012 Sandard Specifications as follows:

Page 1-35, Article 104-10 Maintenance of the Project, line 25, add the following after the first
sentence of the first paragraph:

All guardrail/guiderail within the project limits shall be included in this maintenance.

Page 1-35, Article 104-10 Maintenance of the Project, line 30, add the following as the last sentence
of the first paragraph:

The Contractor shall perform weekly inspections of guardrail and guiderail and shall report damages to
the Engineer on the same day of the weekly inspectbhere damaged guardrail or guiderail is

repaired or replaced as a result of maintaining the project in accordance with this article, such repair or
replacement shall be performed within 7 consecutive calendar days of such inspection report.

Page 1-35, Article 104-10 Maintenance of the Project, lines 42-44, replace the last sentence of the last
paragraph with the following:

The Contractor will not be directly compensated for any maintenance operations necessary, except for
maintenance of guardrail/guiderail, as this work will be considered incidental to the work covered by the
various contract items. The provisions of Article 104-7, Extra Work, and Article 104-8, Compensation
and Record Keeping will apply to authorized maintenance of guardrail/guiderail. Performance of
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weekly inspections of guardrail/guiderail, and the damage reports required as described above, will be
considered to be an incidental part of the work being paid for by the various contract items.

COOPERATION BETWEEN CONTRACTORS:
(7-1-95) 105-7 SP1 G133

The Contractor's attention is directed to Article 105-7 o012 Sandard Specifications.

The Contractor on this project shall cooperate with the Contractor working within or adjacent to the
limits of this project to the extent that the work can be carried out to the best advantage of all concerned.

GIFTS FROM VENDORS AND CONTRACTORS:
(12-15-09) 107-1 SP1 G152

By Executive Order 24, issued by Governor PerdueNa@d>.S.8 133-32, it is unlawful for any vendor

or contractor (i.e. architect, bidder, contractor, construction manager, design professional, engineer,
landlord, offer or, seller, subcontractor, supplier, or vendor), to make gifts or to give favors to any State
employee of the Governor's Cabinet Agencies (i.e. Administration, Commerce, Correction, Crime
Control and Public Safety, Cultural Resources, Environment and Natural Resources, Health and Human
Services, Juvenile Justice and Delinquency Prevention, Revenue, Transportation, and the Office of the
Governor). This prohibition covers those vendors and contractors who:

(A) Have a contract with a governmental agency; or
(B) Have performed under such a contract within the past year; or
(C)  Anticipate bidding on such a contract in the future.

For additional information regarding the specific requirements and exemptions, vendors and contractors
are encouraged to review Executive Order 24Nu@G.S § 133-32.

Executive Order 24 also encouraged and invited other State Agencies to implement the requirements anc
prohibitions of the Executive Order to their agencies. Vendors and contractors should contact other
State Agencies to determine if those agencies have adopted Executive Order 24.

DAMAGE TO EXISTING PAVEMENT, BASE, SUBGRADE AND PROPOSED PAVEMENT:

In addition to the requirements of the Standard Specifications concerning this subject, the Contractor is
cautioned that he will be held responsible for all damages to the pavement, base, and subgrade caused b
his operations, including but not limited to, rutting and shoving of the existing or proposed pavement

and yielding or rutting of the existing base and subgrade.

The Contractor is cautioned to limit the weight of his equipment and the frequency of hauls so as to not
damage the existing pavement, base, subgrade and the proposed pavement.

Any subgrade or base failures which the Contractor finds prior to the beginning of his operations or
during the conditioning of the existing base are to be brought to the attention of the Engineer in writing.
Repairs to those areas will be made by DOT forces. Once these deficient areas have been repaired, the
requirements of this Special Provision will fully apply.
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DRIVEWAYS AND PRIVATE PROPERTY:

The Contractor shall maintain access to driveways for all residents and property owners throughout the
life of the project.

The Contractor shall not perform work for private citizens or agencies in conjunction with this project or
within the project limits of this contract.

LITTER PICK-UP:

Litter pick-up shall be performed on all areas. Litter pick-up consisting of construction debris, will be
considered incidental to mobilization. No additional compensation will be made for litter pick-up.

NOTIFICATION OF OPERATIONS:

The Contractor shall notify the Engineer three weeks in advance of beginning work on this project. The
Contractor shall give the Engineer sufficient notice of all operations for any sampling, inspection or
acceptance testing required.

PLAN, DETAIL AND QUANTITY ADJUSTMENTS:

The Department reserves the right to make, at any time during the progress of the work, such alterations
in plans or the details of construction as may be found necessary or desirable by the Engineer to
complete the project.

PRECONSTRUCTION CONFERENCE:

In accordance with Section 108-3 of the Standard Specifications, a preconstruction conference will be
required prior to beginning work.

PROSECUTION AND PROGRESS:

The Contractor shall prepare and submit to the Engineer a proposed schedule of operations prior to
beginning work on this project. The schedule should indicate the proposed chronological sequence of
operations and may be revised within the limits of the contract with the approval of the Engineer.

No work may be performed on legal State holidays. Work shall only be performed when weather and
visibility conditions allow safe operations. The Contractor's vehicles and equipment shall not be parked
within the State Highway System right of way overnight or at other times when work has been
suspended unless approved by the Engineer. The Engineer may designate specific locations for parking
equipment.

The Contractor shall temporarily remove his equipment from the travelway for emergency vehicles and
school buses as directed by the Engineer.

NOTES TO CONTRACTOR:

The Contractors attention is directed to the following:

1. The successful bidder, within fourteen (14) days after notice of award, shall provide the Department
with the certificate of Liability insurance.

2. The Department will install and maintain all road closures and detours for this project. The contractor
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will be responsible for maintaining the Type Ill Barricades adjacent to the construction site.

3. The Contractor will be responsible for any lane closures needed once the road has been opened to
traffic. Payment for lane closures and the traffic control devices used will be incidental to the project
for which no direct compensation will be made.

PERMITS:

The Contractor's attention is directed to the following permits, which have been issued to the
Department of Transportation by the authority granting the permit.

PERMIT AUTHORITY GRANTING THE PERMIT
Nationwide 3 United States Army Corps of Engineers
WQC 3883 NC Division of Water Quality

The Contractor shall comply with all applicable permit conditions during construction of this project.
Those conditions marked by are the responsibility of the department and the Contractor has no
responsibility in accomplishing those conditions.

Agents of the permitting authority will periodically inspect the project for adherence to the permits.

The Contractor's attention is also directed to Articles 107-10 and 107-13 d&f01BeSandard
Specifications and the following:

Should the Contractor propose to utilize construction methods (such as temporary structures or fill in
waters and/or wetlands for haul roads, work platforms, cofferdams, etc.) not specifically identified in the
permit (individual, general, or nationwide) authorizing the project it shall be the Contractor's
responsibility to coordinate with the Engineer to determine what, if any, additional permit action is
required. The Contractor shall also be responsible for initiating the request for the authorization of such
construction method by the permitting agency. The request shall be submitted through the Engineer.
The Contractor shall not utilize the construction method until it is approved by the permitting agency.
The request normally takes approximately 60 days to process; however, no extensions of time or
additional compensation will be granted for delays resulting from the Contractor's request for approval
of construction methods not specifically identified in the permit.

Where construction moratoriums are contained in a permit condition which restricts the Contractor's
activities to certain times of the year, those moratoriums will apply only to the portions of the work
taking place in the waters or wetlands provided that activities outside those areas is done in such a
manner as to not affect the waters or wetlands.

CORRUGATED METAL PIPE REHAB & REPAIR:

The Contractor shall provide all tools, equipment, labor, and materials to complete the work required
under this special provision. Department forces will provide traffic control, erosion control and any
applicable permits required for the project. Department forces will also provide and maintain dewatering
and stream diversion throughout the life of the project.
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Cleaning and Preparation of Existing CMP

Prior to beginning any repair and rehabilitation work, the Contractor shall clean and remove all foreign
objects from the CMP. All dirt, debris, chemical residue buildup, and any other objects shall be cleaned
and removed through the use of high pressure power washing and required hand tools. The Contractot
shall prevent removed material and debris from entering the watershed and remove without altering the
stream bottom; all foreign objects shall be removed and disposed of by the Contractor at an approved
disposal site. Any broken, loosely hanging, or protruding sections of the existing pipe shall be removed
by the Contractor. The finished pipe surface shall be smooth and free of major distortions.

Payment for cleaning and preparation of the existing CMP shall be as follows:
Pipe Cleaning and Preparation...............v oo e e e e e e LS

Sealing Existing Pipe Joints

At locations determined by the Engineer, the Contractor shall seal existing joints between sections of
pipe. If the CMP shows sign of leakage or intrusion of water through holes or damaged areas in the pipe
wall, the Engineer may direct the Contractor to seal these areas with the joint sealant material. The
Contractor shall utilize jute or backer rod soaked in Prime Flex 900 MV sealant material or an approved
equal. At the request of the Engineer, the Contractor shall provide a sample of the sealant material for
testing purposes.

Payment for sealing joints and damaged areas of the existing CMP shall be as follows:

Pipe JOINt Sealant.. ... ..o LF

When directed by the Engineer to seal voids and holes in the pipe wall, holes less than 4 square inches
shall be paid for as one (1) linear foot of pipe joint sealant. Holes that are larger thahdlibe paid

for by determining the area and dividing that area by?4dndetermine the number of equivalent 4

square inch areas. Any portion exceeding an even increment oéHaihbe paid for as a full linear foot
of pipe joint sealant.
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Structural Rehabilitation of CMP Invert

Due to excessive deterioration and corrosion in the lower third of the CMP, aluminum plates shall be
installed to prevent leakage and further pipe deterioration. The Contractor shall provide and install 14
gage aluminum plates that have been fabricated to conform to the curvature of the existing CMP. The
aluminum plates shall fully cover all corroded areas and shall extend a minimum of 8” beyond the edge
of visible corrosion. The aluminum plates shall be full length in the circumferential direction; aluminum
plates may be lapped along the length of the pipe so long as the downstream plate is overlapped by the
upstream plate a minimum of 4”. Aluminum plates shall be secured to the existing structure through the
use of 1/8” stainless steel self-tapping screws; the screws shall be of sufficient length so that all
connected parts are fully engaged by threads. The screw spacing shall match the corrugation spacing ir
the longitudinal direction of the pipe. Two screws shall be inserted through the upper 8” of the proposed
plate into sound existing material in the circumferential direction; additional screws shall be inserted
into sound material at a spacing not to exceed 12” on center.

Payment for structural rehabilitation of the existing CMP invert shall be as follows:
InVert Rehab...... ... SF

Void Injection and Grouting

At highly corroded areas and at location specified by the Engineer, the Contractor shall fill large voids
located in the pipe wall with clean pea gravel. After gravel placement and compaction, Hydrophobic
Polyurethane Injection Resin or an approved equal shall be installed via ports drilled in the existing pipe
wall in regions adjacent to voids. Where voids exist that do not warrant the placement of gravel, the
resin shall be injected in a similar manner as explained above.

After installation of aluminum plates covered in “Structural Rehabilitation of CMP Invert”, injection
ports shall be formed in the aluminum plates to facilitate injection to fill voids between the proposed
aluminum plates and the existing pipe wall.

Injection ports shall be installed at a spacing of 18” along the circumference of the pipe. Voids shall be
located between each corrugation crest to ensure that all voids are completely filled. Payment for
installation of injection ports shall be considered incidental to “Void Injection and Grouting”.

Payment for void injection and grouting of the existing CMP shall be as follows:

Void Injection and GroULING.........oouue oo e e e e e e GAL

26



STANDARD SPECIAL PROVISION

AVAILABILITY OF FUNDS — TERMINATION OF CONTRACTS:
(5-20-08) 72

General Satute 143C-6-11. (h) Highway Appropriation is hereby incorporated verbatim in this contract
as follows:

(h) Amounts Encumbered. — Transportation project appropriations may be encumbered in the amount
of allotments made to the Department of Transportation by the Director for the estimated payments for
transportation project contract work to be performed in the appropriation fiscal year. The allotments
shall be multiyear allotments and shall be based on estimated revenues and shall be subject to the
maximum contract authority contained General Satute 143C-6-11(c). Payment for transportation
project work performed pursuant to contract in any fiscal year other than the current fiscal year is
subject to appropriations by the General Assembly. Transportation project contracts shall contain a
schedule of estimated completion progress, and any acceleration of this progress shall be subject to the
approval of the Department of Transportation provided funds are available. The State reserves the right
to terminate or suspend any transportation project contract, and any transportation project contract shall
be so terminated or suspended if funds will not be available for payment of the work to be performed
during that fiscal year pursuant to the contract. In the event of termination of any contract, the
contractor shall be given a written notice of termination at least 60 days before completion of scheduled
work for which funds are available. In the event of termination, the contractor shall be paid for the work
already performed in accordance with the contract specifications.

Payment will be made on any contract terminated pursuant to the special provision in accordance with
Subarticle 108-13(E) of th2012 Standard Specifications.

NCDOT GENERAL SEED SPECIFICATION FOR SEED QUALITY:
(5-17-11) z-3

Seed shall be sampled and tested by the North Carolina Department of Agriculture and Consumer
Services, Seed Testing Laboratory. When said samples are collected, the vendor shall supply an
independent laboratory report for each lot to be tested. Results from seed so sampled shall be final.
Seed not meeting the specifications shall be rejected by the Department of Transportation and shall not
be delivered to North Carolina Department of Transportation warehouses. If seed has been delivered it
shall be available for pickup and replacement at the supplier’'s expense.

Any re-labeling required by the North Carolina Department of Agriculture and Consumer Services, Seed
Testing Laboratory, that would cause the label to reflect as otherwise specified herein shall be rejected
by the North Carolina Department of Transportation.

Seed shall be free from seeds of the noxious weeds Johnsongrass, Balloonvine, Jimsonweed,
Witchweed, ltchgrass, Serrated Tussock, Showy Crotalaria, Smooth Crotalaria, Sicklepod, Sandbur,
Wild Onion, and Wild Garlic. Seed shall not be labeled with the above weed species on the seed
analysis label. Tolerances as applied by the Association of Official Seed Analysts will NOT be allowed
for the above noxious weeds except for Wild Onion and Wild Garlic.

Tolerances established by the Association of Official Seed Analysts will generally be recognized.

However, for the purpose of figuring pure live seed, the found pure seed and found germination
percentages as reported by the North Carolina Department of Agriculture and Consumer Services, Seec
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Testing Laboratory will be used. Allowances, as established by the NCDOT, will be recognized for
minimum pure live seed as listed on the following pages.

The specifications for restricted noxious weed seed refers to the number per pound as follows:

Restricted Noxious Limitations per  Restricted Noxious Limitations per
Weed Lb. Of Seed Weed Lb. of Seed
Blessed Thistle 4 seeds Cornflower (Ragged Robin) 27 seeds
Cocklebur 4 seeds Texas Panicum 27 seeds
Spurred Anoda 4 seeds Bracted Plantain 54 seeds
Velvetleaf 4 seeds Buckhorn Plantain 54 seeds
Morning-glory 8 seeds Broadleaf Dock 54 seeds
Corn Cockle 10 seeds Curly Dock 54 seeds
Wild Radish 12 seeds Dodder 54 seeds
Purple Nutsedge 27 seeds Giant Foxtalil 54 seeds
Yellow Nutsedge 27 seeds Horsenettle 54 seeds
Canada Thistle 27 seeds Quackgrass 54 seeds
Field Bindweed 27 seeds Wild Mustard 54 seeds
Hedge Bindweed 27 seeds

Seed of Pensacola Bahiagrass shall not contain more than 7% inert matter, Kentucky Bluegrass,
Centipede and Fine or Hard Fescue shall not contain more than 5% inert matter whereas a maximum of
2% inert matter will be allowed on all other kinds of seed. In addition, all seed shall not contain more
than 2% other crop seed nor more than 1% total weed seed. The germination rate as tested by the Nort
Carolina Department of Agriculture shall not fall below 70%, which includes both dormant and hard
seed. Seed shall be labeled with not more than 7%, 5% or 2% inert matter (according to above
specifications), 2% other crop seed and 1% total weed seed.

Exceptions may be made for minimum pure live seed allowances when cases of seed variety shortages
are verified. Pure live seed percentages will be applied in a verified shortage situation. Those purchase
orders of deficient seed lots will be credited with the percentage that the seed is deficient.

FURTHER SPECIFICATIONS FOR EACH SEED GROUP ARE GIVEN BELOW:

Minimum 85% pure live seed; maximum 1% total weed seed; maximum 2% total other crop seed;
maximum 144 restricted noxious weed seed per pound. Seed less than 83% pure live seed will not be
approved.

Sericea Lespedeza
Oats (seeds)

Minimum 80% pure live seed; maximum 1% total weed seed; maximum 2% total other crop; maximum
144 restricted noxious weed seed per pound. Seed less than 78% pure live seed will not be approved.

Tall Fescue (all approved varieties) Bermudagrass

Kobe Lespedeza Browntop Millet

Korean Lespedeza German Millet — Strain R
Weeping Lovegrass Clover — Red/White/Crimson
Carpetgrass

28



Minimum 78% pure live seed; maximum 1% total weed seed; maximum 2% total other crop seed;
maximum 144 restricted noxious weed seed per pound. Seed less than 76% pure live seed will not be
approved.

Common or Sweet Sundangrass

Minimum 76% pure live seed; maximum 1% total weed seed; maximum 2% total other crop seed;
maximum 144 restricted noxious weed seed per pound. Seed less than 74% pure live seed will not be
approved.

Rye (grain; all varieties)

Kentucky Bluegrass (all approved varieties)
Hard Fescue (all approved varieties)

Shrub (bicolor) Lespedeza

Minimum 70% pure live seed; maximum 1% total weed seed; maximum 2% total other crop seed;
maximum 144 noxious weed seed per pound. Seed less than 70% pure live seed will not be approved.

Centipedegrass Japanese Millet
Crownvetch Reed Canary Grass
Pensacola Bahiagrass Zoysia

Creeping Red Fescue

Minimum 70% pure live seed; maximum 1% total weed seed; maximum 2% total other crop seed;
maximum 5% inert matter; maximum 144 restricted noxious weed seed per pound.

Barnyard Grass

Big Bluestem

Little Bluestem

Bristly Locust

Birdsfoot Trefoil

Indiangrass

Orchardgrass

Switchgrass

Yellow Blossom Sweet Clover

ERRATA
(1-17-12) (Rev. 9-18-12) 74

Revise the2012 Sandard Specifications as follows:

Division 2
Page 2-7, line 31, Article 215-2 Construction Methods, replace “Article 107-26" with “Article 107-
25"
Page 2-17, Article 226-3, Measurement and Payment, line 2, delete“pipe culverts,”.
Page 2-20, Subarticle 230-4(B), Contractor Furnished Sources, change references as follows: Line
1, replace “(4) Buffer Zone” with “(c) Buffer ZoneLine 12, replace “(5) Evaluation for Potential
Wetlands and Endangered Species” with “(d) Evaluation for Potential Wetlands and Endangered
Species”; andLine 33, replace “(6) Approval’ with “(4) Approval’.
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Division 4
Page 4-77, line 27, Subarticle 452-3(C) Concrete Coping, replace “sheet pile” with “reinforcement”.

Division 6
Page 6-7, line 31, Article 609-3 Field Verification of Mixture and Job Mix Formula Adjustments,
replace “30” with “45”.
Page 6-10, line 42, Subarticle 609-6(C)(2), replace “Subarticle 609-6(E)” with
“Subarticle 609-6(D)".
Page 6-11, Table 609-1 Control Limits, replace “Max. Spec. Limit” for the Target Source @6 Poe
Ratio with “1.0".
Page 6-40, Article 650-2 Materials, replace “Subarticle 1012-1(F)” with
“Subarticle 1012-1(E)”

Division 10
Page 10-74, Table 1056-1 Geotextile Requirements, replace “50%” for the UV Stability (Retained
Strength) of Type 5 geotextiles with “70%".

Division 12
Page 12-7, Table 1205-3, add “FOR THERMOPLASTIC” to the end of the title.
Page 12-8, Subarticle 1205-5(B), line 13, replace “Table 1205-2" with “Table 1205-4".
Page 12-8, Table 1205-4 and 1205-5, replace “THERMOPLASTIC” in the title of these tables with
“POLYUREA".
Page 12-9, Subarticle 1205-6(B), line 21, replace “Table 1205-4" with “Table 1205-6".
Page 12-11, Subarticle 1205-8(C), line 25, replace “Table 1205-5" with “Table 1205-7".

Division 15
Page 15-6, Subarticle 1510-3(B), after line 21, replace the allowable leakage formula with the
following: W = LD+/P + 148,000
Page 15-6, Subarticle 1510-3(B), line 32, delete “may be performed concurrently or” and replace
with “shall be performed”.
Page 15-17, Subarticle 1540-3(E), line 27, delete “Type 1”.

Division 17
Page 17-26, line 42, Subarticle 1731-3(D) Termination and Splicing within Interconnect Center,
delete this subarticle.

Revise the2012 Roadway Standard Drawings as follows:
1633.01 Sheet 1 of 1, English Standard Drawing for Matting Installation, replace “1633.01” with
“1631.01".

PLANT AND PEST QUARANTINES:

(Imported Fire Ant, Gypsy Moth, Witchweed, And Other Noxious Weeds)
(3-18-03) 7.04a

Within Quarantined Area

This project may be within a county r